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INTRODUCTION  

An informed decis ion based on facts  wi l l  always be easier to make and i s  

more l i kely to be the right one. Today stat i st ical in formation on your 

business when you need i t i s an essential  tool in making sure that your 

business i s  performing as  you would wish, and wi th ever more legis lat ion to 

meet, that in formation needs to be at your f ingert ips .  

Tradit ional  methods of col lect ing 

information or data requi re intervention by 

people at each step of the process,  

especial ly  in the col lation and 

representation of  that information to make i t  

useful  in making those business decis ions.  

Questionnai res and surveys typical ly only  

resul t in  up to a 30% return which does not ful ly  represent the information 

you need and therefore why take the time requi red to prepare that 

information for analys is .  

There is  an al ternative….using a computeri sed solut ion prov ides obvious 

benefi ts  including the abi l i ty  to produce on demand information,  

immediate updates to the raw data, and sophis t icated report ing tools .  

Combine al l  thi s with the internet and you have a solut ion avai lable for al l  

to easi ly  enter the information and the potential  to produce those 

sophi sticated reports wherever and whenever you need them. 

This  is  how we turn I  think I  know in to I  know I  know. 
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TOPSS  –  NATIONAL  M IN I MUM DATA SET  –  SOCIAL  CARE  

The Topss England Workforce In tel l igence Unit i s  currently spearheading 

the development of a ‘National  Minimum Dataset-Social Care’ , which wi l l  

encompass al l  parts of the social care sector.  The Dataset wi l l  help 

improve workforce planning whi l s t  reducing the demand on employers 

and social  serv ices departments by systematical ly  col lecting data and 

making intel l igence avai lable about the workforce. 

In  the last quarter of 2004 Topss engaged the care communi ty through a 

ser ies of one day seminars on the proposed National  Minimum Data Set for 

Social  Care. 

AccessPlani t’s  main customer base is  in  Heal th & Social Care and we have 

kept abreast of NMDS f rom i ts  conception, culminating in our attendance 

at al l  the Topss NMDS Seminars.    

Responses f rom the Topss 

England Workforce Intel l igence 

Seminars  national  min imum 

dataset for social serv ices held 

in early  2005 included: 

“A t ruly excel lent idea but the 

practical i t ies of  col lect ion,  

storage and access to 

informat ion are complex and 

must  not be al lowed to let  i t 

down” 

“Everyone i s  s igned up to the need for NMDS,  the concept i s  good, the 

devi l  wi l l  be in the detai l !” 

“The development of  a nat ional  

data set  for social  care i s a key 

development toward any data 

col lect ion and funct ional  

analys i s .  A NMDS i s not  a 

mathemat ical  event . I t  (wi l l  be) 

agreed and decided by the 

stakeholders  in  the sector.”  

 

 
Why bother? 

 
1. Currently we guess to often 

2. SC will grow in the future 

3. Growing elderly population is clearly forecast 

4. New modes of care and support are required 

5. It’s hard to plan if you are not clear what your 

position is now! 

6. Do this work or always be reactive-on the 

back foot! 

Source: NMDS conference 2004 

 
The incomplete picture 

 
1. Making decisions based in incomplete 

knowledge 

2. Out of focus or incomplete – Hard to see 

the overall picture 

3. How we can change this 

4. The central role of agreed data sets 

 

Source: NMDS conference 2004 
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The task to col lect information i s  immense the traditional ly defined social  

care workforce in England i s estimated to be 929,000 s trong, but thi s 

excludes early years  chi ldcare, foster carers , and a range of NHS s taff  

undertaking care roles . Including these would br ing the total  to 1 .55 

mi l l ion , and adding education ass is tants  in  schools would bring the total  

to 1.82 mi l l ion . There are estimated to be 76,300 qual i f ied social  workers  

and 20,400 qual i f ied occupational therapis ts with in these total s . 

Due to the large numbers of people involved in 

social  care the impl ications of gett ing i t  wrong 

are mass ive.   For example a 10% underestimate 

of need on a workforce of 1 .55 mi l l ion equates 

to 150,000 people or enti re population of the 

I s le of Wight or B lackpool .    I f  thi s workforce 

data was to be used to project the cost of CRB 

checks to the sector then the projection would be £5 mi l l ion out (@ £33 

per person).    T rain ing costs would create an even greater void with NVQ 

level 2 being potential ly  under funded by £101,250,000 (assuming £675 per  

trainee) which is  the same as the enti re budget for one year in  the 

Southport & South Formby Pr imary Health Care Trust.   We need to get this  

r ight!   

There i s  no time to lose.  Demand for accurate data prof i l ing starts  now!  

Funding for T rain ing v ia the TSI  Grant i s  demanding NMDS in formation to 

support th is  years funding. 

“A workforce development plan that uses Topss England Nat ional  

Minimum Data Set  wi l l  also be requi red in December 2005”  

Source: Topss regional  revised guidance notes – TSI  funding 2005-2006 

Without accurate data i t  i s  impossible  to make logical  demands for  

increased resources to be made avai lable. Everyone who has a “hands-

on” ins ight in to Social Care knows that without s igni f icant investment in 

the sector pro jected demands wi l l  not be met. I f  hard data i s not 

gathered the demands are rhetor ical  and based on anecdotal  and bel ief .  

This  wi l l  not attract the resources needed. 

Accurate workforce prof i l ing demands a high return of survey information.   

P rev ious returns of quest ionnai res with in the Social Care sector,  have 

been notor iously low, some areas report ing a 20% return rate.   

Extrapolat ions based on low response surveys are doomed to produce 

f lawed pro jections .  A more ‘user f r iendly’ method has to be found to 



* ��$$�%%�& '� � �	 �(� ��)� � ��

encourage people to submit information. Longer surveys look very daunting 

when presented on paper to respondents. (source DSS Research) Frequently 

information given on large paper based forms are guesstimates.  Who in 

the average care 

prov ider SME has t ime 

to search th rough staff  

f i les to calculate, for  

example the 

percentage of  

‘ leavers’ who have left  

the care sector?  

Stat i s t ics Canada 

argues that “…  high 

response rate is the key to 

legitimizing a survey's results. 

When a survey elicits responses from a large percentage of its target population, the 

findings are seen as more accurate. Low response rates, on the other hand, can 

damage the credibility of a survey's results, because the sample is less likely to represent 

the overall target population.”     

The authors of th is  document f i rmly bel ieve,  that the only way to col lect a 

h igh volume of  accurate h igh qual i ty  data is  to:  

•  capture ‘real t ime’ data.  Information that i s  in dai ly  use within 

organi sat ions , in formation that  must be maintained for operational  

reasons.   

•  make the compl ication and transmiss ion of  the data ‘easy’.    

•  inform the data ‘donor’ of the value (to them) of submitt ing thei r  

data 

•  give incentives.   Incentives need not be of the ‘gi f t’  of variety but 

could include an on-going benefi t .  Examples could include access 

to a data col lector  software appl ication which al so al lowed the 

col lect ion and report ing of in formation within the organisat ion e.g.  

CSCI pre inspection documentation 

AccessPlanI t  of fers  a solut ion that meets the above cri teria as , to a 

l imited extent, do other internet based appl ications .  However,  when 
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sourcing a solut ion an in tegrated access to exi st ing data and the abi l i ty  

to veri fy  data down to an indiv idual ’s  unique ID i s  v i tal .     

WORKFORCE DEVELOPMENT  THROUGH EFFECTIVE USE OF DATA  

Workforce development i s about giv ing employees training and 

development opportuni t ies whi le at the same t ime improving the 

business's bottom l ine.   

•  Improve product ivi ty -  Developing employees' ski l l s  and knowledge 

and recogni sing thei r achievements affects the way they work.  

Motivated staff  wi th the r ight ski l l s  work more effectively and more 

eff icient ly .  In  turn this increases productiv i ty , improves customer 

sat is faction and helps to dr ive business forward. 

•  Retain staff  and encourage f lexibi l i ty  -  Developing employees and 

equipping them wi th new ski l l s wi l l  give indiv iduals and teams 

greater commitment to the business and greater f lexibi l i ty .  This  

enables employees to respond more quickly to changes in the 

business . 

•  Reduce costs  -  Ski l l s shortages and absenteeism al l  mean extra 

costs to the business . Motivating staff  reduces absenteei sm rates 

and improves retention, qual i ty  and eff iciency – ski l led and 

motivated staff  are more l ikely  to continual ly  examine thei r  work.  

•  Increase performance  -  There i s  a clear l ink between invest ing in 

employees, employee sat is faction, customer sat i sfaction and 

therefore business performance. 

Combining the in formation col lected th rough the dataset with proper 

workforce planning al lows:  

•  Employers to know thei r workforce in context 

•  Regional  and local  analys i s  

•  Cross sectional  report ing 

•  Planning with greater accuracy 

•  Comprehensive data gathered over a period of  t ime and analysed 

to show trends/models/i ssues 

•  An abi l i ty  to anticipate recrui tment needs 
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THE  ACCESSP LANIT  SOLUTION  

AccessPlani t‘s  Data Col lector 

solution creates a s ingle data 

portal  accessible anywhere 

and by everyone to whom 

securi ty  permiss ions are 

granted.   AccessPlan Data 

Col lector interfaces with 

other industry s tandard 

software packages to help 

make the col lect ion of workforce data less t ime consuming, ending the 

chore or rewri t ing data generated elsewhere. 

AccessPlan Data Col lector can be the ‘data warehouse’ and/or the data 

source al lowing data to f low in ei ther aggregated or  detai led format.    

Exi st ing users of Accessplan Training Co-ordinator wi l l  f ind that the NMDS 

data col lect ion process entai l s a ‘cl ick’ of the mouse to generate and 

submit the sel f  populat ing NMDS form. 

In addi tion, because the in ternet i s not constrained by space or t ime, you 

can enter or access information 24 hours  a day, 7 days a week.   

So why use Internet data col lect ion? Two 

s igni f icant benefi ts  over other methods are 

cost and speed. For example, SGA 

(Comley, 1996) di rectly compared the 

eff iciency of conducting a survey by emai l  

and post.  The emai l  version cost a f raction 

of  the postal  one to send out,  and the 

data was col lected in an average of  4  

days versus 11 days by post.  

Resul ts  of Internet Opinion Pol l s  conducted pr ior to UK General E lection  

showed exactly the same trends on conventional  pol ls  during the election 

period, and they also more accurately  predicted the f inal  outcome. The 

resul ts clear ly  support the l ikel ihood that the In ternet wi l l  become an 

establ i shed method of  data col lection of  the future. Us ing an onl ine data 

col lect ion system such as AccessPlan wi l l  save time and money. 
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 “For many organisations it will take time to complete the first time, but if the data 

collection system is “right”, in subsequent years it will only be a matter of updating - must 

aim for this” – feedback during the Topss Workforce Intelligence Seminar 

The AccessPlan system stores the Data Set information in a secure SQL 

database access ible, v ia the in ternet, whenever and wherever you need 

i t.  In us ing an onl ine system such as AccessPlan means that updates to the 

data stored can be made at your convenience and wi l l  immediately 

update the overal l  stat i st ics. Information wi l l  f low in f rom real- t ime 

genuine data rather than the guesstimates we al l  use when completing 

paper forms. 

As an al l  round training co-ordinator ,  Accessplan offers  many other 

benefi ts .  We bel ieve that i t  i s  the only system that br ings al l  the 

s takeholders in  the training process together, f rom training prov ider to 

care worker,  f rom funding body to mult i -national  managing di rector .   

 

 

 

 

 

 

 

 

 

 

 

 

For l i s t  of addi t ional features  for care prov ider organisat ions :  

http://www.accessplani t .com/downloads/careprov ider-

whyaccessplan.pdf 

For l i s t  of addi t ional features  for partnerships /  al l iances / funding 

disseminators,  etc :  

http://www.accessplani t.com/downloads/partnersh ips-whyaccessplan.pdf 
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ABOUT ACCESSP LANIT  L IM ITED  

AccessPlani t  L imited, based in 

Lancashi re , i s  a software 

development and consul tancy 

company special i s ing in the 

creation of web based 

appl ications . At the core of our  

products  is  AccessPlan, the global  train ing co-ordinator ,  a complete 

training management solut ion developed us ing Microsoft .NET framework,  

and the powerful  SQL Server system used by the major i ty  of  the world's top 

1000 companies. AccessPlan has over 30,000 users across National  care 

prov ider organisat ions, Local  Authori t ies and Partnerships e.g.  Lancashi re 

County Counci l , Workforce Development Partnership, Carewatch Caring 

Serv ices and the Care Sector Al l iance 

Web based technology i s the answer to many of the communication 

problems that face organi sat ions today.  I t can serve to be a time and 

cost sav ing solution that can operate seamless ly  with  your exist ing 

systems.  

AccessPlani t  products keep people connected, informed and empowered 

wherever they are. 

Our solutions al low information across your organi sat ion to be managed 

and access ible on a s ingle , easy to use, secure web based system. 

For more in formation please contact us : 

AccessPlani t  L imi ted t:  +44 (0)1524 389841 

The Storey Insti tute  f :  +44 (0)1524 389551 

Meeting House Lane e: enqui r ies@accessplani t .com 

Lancaster  

Lancashi re  

LA1 1TF  

� � � 5  $ $ � % % � &  ' � � 5 $ 6 ( �
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